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Even leaders can get stuck and stop growing. However, if we allow this to happen, we risk
having our organizations get stuck and stop growing as well. Ryan Leak has identified some key
questions that each leader can ask themselves to “level up” their leadership. No matter where
you are currently, you can use Ryan’s questions to spur a new level of challenge and growth.

Assessing Where You Are At

Can you share about a time when you felt stuck as a leader?

What did it feel like?

What was holding you back?

If possible, can you identify the impact it had on your team or organization?

Question One: What Is My Definition Of Success?

According to Ryan, the key word in this question is “my."”

What's it like to get caught up in someone else’s definition of success?
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Ryan says that our leadership can be marked by what we want to accomplish or who we
want to impact. If you can, take a few minutes to answer these important questions:

= What do | want to accomplish?

= Who do | want to impact?

Question Two: What's It Like Being On The Other Side Of Me?

People can either enjoy following us, or they can endure following us. How easy is it for
people to follow you?

On the continuum below, put an “X” on the spot that reflects what it's like being on the
other side of your leadership.

F---- - [------""--"-"-"-"-"-"-"-"-"-"----- a
Endure Enjoy
Following Me Following Me

Ryan encourages us to ask others to verify our assessment. Who are 3 people that you
could ask, “What's it like to be led by me?”

1.
2.
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Question Three: What Would | Do If | Knew | Couldn’t Fail?

If we change our relationship to rejection and failure, we can set ourselves free to try
new things.

How would you describe your relationship to failure?

What are some valuable lessons that failure has taught you?

What is the thing that you would do if you knew you couldn't fail?

What is one step you can take to move towards that potential?

Keep It Moving

What part of your life are you encountering resistance or even failure?

Once identified, what do you need to do to, “keep it moving"?

Action: What is the one action step you will take from this talk and when will you take it?
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